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Regional Tourism Organization 9

RTO 9:
1. Funded by the Ministry of Tourism, Culture and Sport.

2. Actively promotes tourism for the region
3. Works to support and grow the tourism industry through

product development initiatives.
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Vision

To be recognized as the leading strategic tourism partner
by destinations in our region.

Our Mission

Foster successful destinations in RTO 9 that set the
standard in Ontario.




2018-2020 Priorities

1. Change from a marketing to a management
organization

1. Big regional data gathering and research

1. Focus on product development, both new and
existing (enhancing)




Pillars (MTCS)
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. Product Development

. Investment Attraction/Investor Relations
. Workforce Development and Training

. Marketing

. Partnerships
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Purpose:

Build awareness of our destinations, build a community of
advocates, and educate an audience on things to do in South

Eastern Ontario

Approach:

Authentic, relevant, valuable

Channels:

Website, Blogs, Social Medi
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#greatwaterway
10,527 posts

Following

Top Posts




Business Listings

Tourismtalk.ca

Please go to the following link and enter your Business Information. You can add your logo, images
etc. Let me know if you have any trouble setting this up.

http://tourismtalk.ca/add-update-your-business/submit-a-business-profile

Sign up for our Tourismtalk newsletter and receive the latest up to date information as to what is
happening in RTO 9. As well, we publish a consumer newsletter monthly.



http://tourismtalk.ca/add-update-your-business/submit-a-business-profile
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Research and Insights Hub

The Research and Insights Hub is RTO9's portal for tourism research, thoughtful

Our Perspective

perspectives and inspiration to help drive profitable business ideas and We curate your reading list by providing valuable articles, papers, reports and more
innovation in each destination. to get you thinking and innovating on the common challenges that we face in the
industry.
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RTO 9 Resources:

Tags:
REpOI’tS
r A pt RTO % has put together a collection of repores that provide insights into the tourism industry and our region, all of the reports can be found
ewar ¢ Jnn On The River g
o F1E S B —— Funding Opportunities for the Tourism Sector

If you are looking for funding opportunities this list offers a grear starting point.

Photo Library

The =ite features a collection of beautiful images and engaging videos taken in the RTQ @ region. As an industry stakeholder, you have access to the

library’s high-resclution images and video, and you are free 1o use them for your own miarketing effores.

Submit an Event

If you have an event. we ¢an help spread the word. just fill qut this form and we will post your event an The Great Waterway Censumer website.

Submit a Business Profile

By submitting a business profile, your business with be listed on RTO 9% consumer website, The Great Waterway. This free listing will connect your
business to over 350,000 annual visitors to our consumer website, and over 21,000 social media followers. Submitting your profile is easy and will only

W ADD TOMY WISHLIST take a few minutes!

Partnership Funding

RTO 55 Partnership Fund in re is designed to build on existing and introduce new tourism products that enhance the region’s diversity of tourism

strractions and comipetitive advantage by supporting the development of tourism experiences in the region. This program is aliccated $219,000.00 from

the Ministry of Tourism, Culture and Sport. Applications are available on February 1=t the submizsion deadline is March 9.

Industry Workshops

RTO 5 will be conducting warkshops throughout the year. Hers you can find key information about each workshop, including registration and agenda

details.

Industry Resources
The Ontario Ministry of Tourism, Culture and Sport

The ministry works closely with the tourism sector to help stimulste economic growth and investment and create an environment that allows Ontario to
compete successfully in the rapidly changing world of travel and leisure. Among their activities to strengthen Ontario 35 a0 internationally-recognized

tourist destination:
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Connect with Us!

1 Add us on Social Media
Twitter @SouthEast_ Ont Facebook @South Eastern Ontario
Instagram @southeast.ontario

1 Use our hashtag to engage with us #greatwaterway
1 Create a business profile on tourismtalk.ca
1 Add your events to our event page thegreatwaterway.com
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Thank You!

Bonnie Ruddock
Executive Director
bruddock@theqgreatwaterway.com

613 344-2095 ex.101

Steve Welir

Marketing & Communications Manager
sweir@thegreatwaterway.com

613 344-2095 ex.103

Lindsay Medeiros
Digital Marketing Specialist
Imedeiros@thegreatwaterway.com

613 344-2095 ex.104
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